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Ask your club members 

why they joined and most 

of them will tell you they 

joined to become better 

speakers and leaders. 

Your Toastmasters clubôs 

purpose is to offer the 

best possible environment 

in which to learn these 

skills. By providing plenty 

of speaking and leader-

ship opportunities for 

members, your club will 

be successful. Partici-

pants receive helpful 

evaluations, which enable 

them to achieve their 

learning goals. Along the 

way, this healthy club 

draws and keeps enough 

The Secret to a Club's Success 

members to conduct the 

program with excellence. 

 

The Distinguished Club 

Program helps your club 

accomplish its purpose by 

focusing on two areas: 

 

 

Educational awards 

The number of Competent 

Communicator (CC), Ad-

vanced Communicator 

Bronze (ACB), Advanced 

Communicator Silver 

(ACS), and Advanced 

Communicator Gold 

(ACG), Competent Leader 

(CL), Advanced Leader 

Bronze (ALB), Advanced 

Leader Silver (ALS) and 

Distinguished Toastmaster 

(DTM) awards issued to 

members determines your 

clubôs success in helping its 

members learn not only 

speaking skills but leadership 

skills as well. 

 

 

Membership 

In order to properly conduct 

the educational program, a 

club should have at least 20 

members. Membership turn-

over is unavoidable as mem-

bers relocate, change jobs or 

encounter other situations 

that take them away from the 

club. Your club should con-

tinually strive to bring in new 

members to combat this 

natural turnover, to provide a 

stronger leadership base and 

to bring a flow of fresh, new 

ideas and personalities. 

Distinguished Club Program 

Valley Toastmasters is Distinguished! 

Valley Toastmasters has achieved five out of ten goals in the Distinguished Club 

Program (DCP, see chart at left). Every club strives to meet these goals each 

year. The Toastmastersô year runs from July 1 through June 30. Reaching 7 of the 

goals leads to  the award level of Select Distinguished. When a club achieves 9 

out of 10 goals, the club is Presidentôs Distinguished. All award levels depend on 

the club having at least 20 members or a net growth of at least 5 members. The 

Valley Club has achieved Presidentôs Distinguished status for the last 7 years! We 

will not rest until we have met our goals. When members are reaching their goals, 

the club achieves its goals, too. Well done, Valley Toastmasters! 



January 7 ï Day After Epiph-

any 

 

Lucinda McNeilôs speech 

ñEnjoy the Journeyò allowed us 

some reflection time. She does 

not consider herself a runner 

and prefers to walk. Lucindaôs 

friend Diana told her they should 

complete a marathon. Lucinda 

was not open to running any 

race anywhere, but the race 

could be walked in five hours, 

this was music to her ears and 

she was on board. They started 

training and got into the spirit by 

walking each day. They dressed 

for the occasion with great jog-

ging shoes and fancy jogging 

suits.  After a few years, they 

decided to do a full marathon. 

They flew to Honolulu for the 

2009 marathon.  

Lucinda had the right shoes and 

equipment, which are essential 

to a successful run. Toward the 

end, she was running out of 

steam. She kept thinking about 

the finish line and pressed on. 

Once she crossed the finish line, 

she knew what it meant to enjoy 

the journey. Lucinda pointed out 

that she really is not a runner 

buté..she is a finisher.  

 

 

John Bigleyós speech titled 

ñUplifting to the soul? Or just 

one sour note? There is no in-

betweenò was a real tongue 

twister but was appropriate. 

John and his wife Lyn moved 

during the holiday in November 

(they are still unpacking). Once 

they moved to the new 

neighborhood, they found a 

church and joined the choir, as 

they had in their previous loca-

tion. John treated us to a rendi-

tion of The Grinch Song. Even 

with his hectic schedule, John 

has always wanted to sing this 

song but knew it was not appro-

priate for church. During the 

song John paused, then stated, 

ñI am better in the bathroom.ò 

Truth be told, John actually has 

a great singing voice and he did 

the song from memory. John 

stated songs make you sad or 

laugh, everything else is fodder.   

 

January 14 ï Giving Back to 

the Community 

 

Wendy Valentine was inspired 

by Lucinda McNeilôs story re-

garding her marathon race she 

decided to share her adventure. 

Her speech is titled ñLessonsò. 

The lessons learned from run-

ning a marathon have been 

used daily.  

She had dreamed of running a 

marathon and even though she 

was not actively training, she 

wanted to push forward. There 

are three lessons for this journey 

1.  If it is too big of a challenge 

to believe in yourself, get a men-

tor who believes in you. 2. If you 

want to finish, run your own race 

at your own pace.  3. Some-

times it is ok to zone out and put 

one foot in front of the other. 

Crossing the finish line helped 

her understand, it is ok if you do 

not believe in yourself, believe in 

someone else. Just run your 

own race, put one foot in front of 

the other even if someone sucks 

all the oxygen out of the world.  

 

 

Connie Galeener ï In Decem-

ber, we heard about the High 

Performance Leadership Pro-

gram , the Six Dimensions of 

Leadership and the project: A 

Hug in Every Card. Connie told 

us about her with the HPL. She 

followed the steps and made it 

happen and you can too. To 

achieve this level you must: 

 

Read the manual  

Work with friends 

Establish a vision and value 

Focus on the goal  

Choose a community 

Gather volunteers 

Set and meet goals 

Develop the team 

The vision was achieved by hav-

ing children make handmade 

holiday cards members of the 

Veteransô home. Goals were set 

and Connie asked for commit-

ment from the team. Connie 

used development by sharing 

ideas and tips.  

One veteran said the cards re-

minded him of the cards he used 

to get from his son. To show 

appreciation, Connie made 

thank you cards for those who 

volunteered. She also gave 

them a coupon for a free puppet 

show. When she put the num-

bers on paper, there was an eye 

popping 475 cards given out! 

Connie told us that we,  too, can 

have a dream and inspire others 

and become a leader.  

 

The Six Leadership Hats: 

 

Vision 

Values 

Persuasion 

Directions 

Support  

Appreciation 

 

January Special Speakers 

Page 2 Valley Voice  

"The will 

to win 

means 

nothing 

without 

the will to 

prepare."  

-Juma 

Ikangaa, 

1989 NYC 

Marathon 

winner 

"Running 

is the 

greatest 

metaphor 

for life, be-

cause you 

get out of 

it what 

you put 

into it."  

-Oprah 

Winfrey 
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HIGH PERFORMANCE 

LEADERSHIP PROJECT 

This is an opportunity to try 

out real-life leadership skills. 

Using a manual (purchased 

from Toastmasters Interna-

tional) leadership lessons are 

learned while accomplishing 

a project and consulting with 

a group of mentors. (See 

speech summary on page 2).  

SPEECH 

CONTESTS 

Contest season happens two times 

per year.  Competition begins at 

the club level. Winners advance to 

the area level and then to the divi-

sion level. The winners of the six 

divisions compete against each 

other at the District conference. 

Each contest needs judges and 

other volunteers to organize venue, 

refreshments and  printed materi-

als. Additionally, every contest 

needs lots of cheering audience 

members! 

AREA GOVERNOR 

District Leadership is a 

wonderful way to learn 

leadership skills. Area 

Governor is an opportunity 

to provide leadership to a 

group of 4-6 clubs. The 

AG provides assistance 

and encouragement to 

these clubs, helping them 

improve meetings and 

meet goals. The AG is 

also responsible for orga-

nizing speech contests for 

the area.  

TOASTMASTERS LEADERSHIP INSTITUTE 

Club officer training is offered twice per year. 

Facilitators, trainers and other volunteers are 

needed to make these events successful.  

CLUB SPONSOR/MENTOR OR COACH 

When new Toastmasters clubs get started, 

they need assistance from experienced 

Toastmasters to get started and to keep on the 

right track. Sponsors and mentors help new clubs 

with a right start. Sometimes clubs have member-

ship drop below 12 and could use encouragement 

and help. Club coaches assist these clubs and 

help them through the challenges.  

YOUTH LEADERSHIP 

Toastmasters membership is open 

to all persons over age 18. For 

younger people, Toastmasters of-

fers a program called Youth Lead-

ership. An experienced Toastmas-

ter facilitates a program of meet-

ings for youth. The participants are 

able to give 2-3 speeches and try 

out table topics and other meeting 

functions.  

DISTRICT 3 CONFERENCE 

Each Spring and Fall, District 3 

holds a weekend conference. It is a 

fantastic opportunity to meet other 

Toastmasters from around Arizona. 

Honors are given for educational 

awards, speech contests are held 

and educational sessions are of-

fered. Attendance is encouraged 

and volunteers are needed to help 

organize and run the conferences.  

Valley Toastmasters meetings are exciting and fun. Members have many opportunities to improve 

speaking and leadership skills. Friendships are formed and confidence grows. Below are some of 

the examples of leadership and speaking opportunities outside the club.  



Special Events in 2010:  

 

Area C4 Speech Contest: March 22 

 

Cholla Division Speech Contest: April 3 

 

District 3 Spring Conference: April 30 

We meet every Thursday morning at 6:15 
a.m. in the Patio Room at the Church of 
the Beatitudes, 555 W. Glendale Avenue 
(southeast corner 7th Avenue and 
Glendale). Parking is accessible from 

Glendale or 7th Avenue. 

Valley Toastmasters, Club #5056 

Weôre on the web! 

Valleytoastmasters.net 

Editor: Sallie McGuire 

Contributor:  Ruthie Barnes 

Production Staff: Mike Freeman, Julia 

Sayre                                           

EdToastmasters International 
empowers people to achieve their 

full potential and realize their 
dreams                          

JOIN US ON 

Valley Toastmasters enjoyed food, charades and gift 

giving at the annual holiday party, January 15, 2010 

John and  Lyn Bigley 

play the gift game. 

Susan Ball plays 

charades. 

Search for ñValley Toastmasters Clubò 


